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OHIO SCHOOLS COUNCIL =+ SCHOOL SAFETY PROGRAM

School Safety Assessments

& Inspections

CONTRACT AREAS
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inspection & assessment services

Ensuring a safe and supportive learning environment is essential for every school community. Our

team provides comprehensive evaluations that help districts identify risks, strengthen daily

practices, and improve overall preparedness — with clear written findings you can act on.

01

03
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07

Bleacher Inspections 02

Structural stability, seating, guardrails, anchorage,
and signs of wear or corrosion — evaluated on-site,
with written findings that support compliance with
applicable standards.

Door Inspections 04

Doors with panic hardware, fire-exit hardware, special
locking arrangements, and those in exit enclosures —
inspected against safety standards, with reports to the
school authority and local fire marshal.

School Safety Assessments 06

A comprehensive assessment that identifies security
gaps and reduces risk — culminating in an improved,
written emergency operations plan for your district.

Weight Room Inspections

Evaluation of fitness equipment and spaces used by
students and staff. Findings identify hazards,
equipment wear, and layout issues to help reduce
risk.

OHIO SCHOOLS COUNCIL

Cybersecurity Assessments

A comprehensive review of your security posture to
identify vulnerabilities, measure resilience, and align
practices with industry standards and regulatory
requirements.

Playground Inspections

Aligned with National Recreation and Park
Association (NRPA) standards and certification:
hazard identification, equipment specifications,
surfacing, and risk management.

Emergency Plan Compliance

We ensure your plans are compliant and uploaded
correctly to your district's SAFE account, along with
other critical items such as your emergency
management drills.

Need something else?

Tell us what you're worried about. If it isn't on this
page, chances are one of our safety consultants has
already done it. Contact Tom Dreiling to discuss.
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OHIO SCHOOLS COUNCIL <+ OPERATIONS PROGRAM

School Operations,
Training &
Services

CONTRACT AREAS
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consulting & training services

Behind every strong instructional day is a well-run building. Our operations team brings practical,

in-district expertise to the work that keeps a district on-mission — from disposing of old equipment

to training the staff that keeps kids safe.

01 Auction Services 02

Turn-key options for selling your district's used
furniture, equipment, buses and vehicles. Let us
handle the heavy lifting.

03 Business Operations Consulting 04

A wide variety of comprehensive business consulting
services that help your district implement new
perspectives and solutions for a successful business
program including, but not limited to staffing studies.

05 Food Services Consulting 06

Comprehensive food-service consulting that helps
your district implement, evaluate and improve
successful food-service programs.

07 Records Retention Services 08

Align records with Ohio Revised Code requirements
and district board policies — for accurate, compliant,
streamlined records management.

OHIO SCHOOLS COUNCIL

Bus Safety Training

Training that equips school transportation staff with
practical strategies to keep students safe and respond
effectively to emergencies.

Digital Floor & Site Plans

Comprehensive floor plan creation with 360° photo
capture — fully integrated into your school safety
plans to support faster response and better
collaboration with first responders.

Leadership Consulting and
Professional Development

Professional development for classified staff —
teamwork, coaching, culture-building and other
topics on request. Perfect for inservice days and
calendar breaks.

Safety Training Services

Active Threat - After School Preparedness - Behavioral
Assessment - Cyber Security - De-escalation -
Reasonable Suspicion - School Bus Driver Safety -
Security Staff & Supervisor.
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OHIO SCHOOLS COUNCIL =+ THE PEOPLE BEHIND THE WORK

PrOfeSSional SerVices CONSULTANTS
Team. 14

across safety & food service

Safety & Opel‘ation Services COHSUlting 8 CONSULTANTS

o1 Chad DeBos 02 Tim Delvecchio 03 Todd Eberhardt
— Retired Army Veteran — Emergency Operation & Organized Crime — Retired teacher of 32 years
— Former West Point & Akron instructor Prevention Expert — Construction company owner of 30 years
— Former SRO for Tuslaw Local Schools — Previous roles include OSCE, UN, Ohio — 0SC Safety Inspector
— 0OSC School Safety & Leadership Homeland Security
Consultant — 0SC Safety Consultant
04 Tom Gerber o5 Jon Karl o6 Mike Ptacek
— Former OST & OHS Operations Chief — Senior Law Enforcement Officer — Retired Director of Operations
— Navy Veteran with degrees in IT & — School Resource Officer — Former Athletic Director
Business Administration — 0OSC School Safety Consultant — OSC Safety Inspector

— OSC Cybersecurity Consultant

o7 Larry Tomec 08 Stephen York

— Retired Business Manager — Retired Business Manager

— Former Director of Business Services - — Former Technology Director
0sC — OSC Business Consultant

— OSC Business Manager Consultant

Food Services Consulting « consuirants

o1 Kay Cook 02 Tina Wasserbauer 03 Andrea Helton

— Retired Food Services Director — Nutrition Specialist for public education — Registered Dietician

— Recognized leader in school nutrition — Lead Consultant for OSC Food Services — Food Service Director

— Lead Consultant at OSC — OSC Food Services Consultant

04 Francine Kane 05 Marcia Kuhns, MBA 06 Natalie Winkle

— Food Service Director — Food Service Director — Retired Food Service Director

— OSC Food Services Consultant — Former lead assistant in Human — OSC Food Services Consultant
Resources

— OSC Food Services Consultant

OSC Leadership Team

Dr. William J. Zelei Chad Welker Dennis Honkala Dr. Dennis Allen

EXECUTIVE DIRECTOR ASST. EXECUTIVE ASST. EXECUTIVE ASST. EXECUTIVE
DIRECTOR DIRECTOR DIRECTOR




