onstruction
ervices

Pre-bid contracts, ready when you build.

Don't leave money on the table!

What's Covered. T aTE o

o1 Architectural RFQ 02 General Design-Build Contract
Fanning Howey - GPD Group Delventhal Group - Energy Optimizers - Gardiner -

Performance Services - Prodigy Building Solutions

03 Abatement Construction 04 Doors and Windows Contract
C()ntl'act Capitol Aluminum Doors € Windows
HEPA Environmental

05 Energy Savings Contract 06 HVAC/Energy/Security Contract
Energy Optimizers Gardiner Service Company
07 Paving and Cement Contract 08 Roofing Contract
All Ways Construction Engineered Systems/Duro-Last - Tremco
I
ti 2 Tom Dreiling . (216) 447-3100
Ques lONS: DIRECTOR OF BUSINESS SERVICES m tdreiling@osconline.org



OHIO SCHOOLS COUNCIL - CONSTRUCTION PROCUREMENT

The standard RFP process,
from first idea to signed

TYPICAL DURATION

816 wks

contract.

Four stages. Eight to sixteen weeks. Every district that runs its own RFP walks this path — planning,

drafting, publishing, and awarding — before a single shovel hits the ground. Here's what that

timeline actually looks like.

~ 2 WKS - PLANNING

01

Plan the project

FIGURE OUT WHAT
YOU NEED

OWNER District lead

DURATION =~ 2 weeks

n Scope, requirements & goals

= Budget ceiling and target
dates

= Who's on the review panel
» How proposals will be scored

n Short list of vendors to invite

YOU END WITH

A one-page project brief — the
foundation for everything that
Sfollows.

~ 2 WKS - DRAFTING

02

Draft the RFP
WRITE THE DOCUMENT
OWNER  pistrict + legal

DURATION =~ 2 weeks

n Purpose & background of
the project

Scope of work in clear terms

Budget envelope and
schedule

Contract terms & conditions

Submission rules, deadline &
rubric

YOU END WITH
A complete, legally-reviewed RFP
document — ready to publish.

~ 4 WKS - LIVE RFP

03

Issue the RFP

PUT IT OUT TO BID

DUMNIER Procurement

DURATION ~ 4 weeks

Send RFP to qualified

vendors

Run a written Q&A window

Accept sealed proposals by
the deadline

Log and acknowledge every

submission

YOU END WITH

A complete submission package

from every responsive bidder.

OSC has already completed every stage above.

Member districts avoid the 8 to 16 week RFP cycle and can begin working immediately through pre-established, competitively bid

~ 3 WKS -

04

Review & award
PICK THE WINNER

OWNER Review panel

DURATION ~ 3 weeks

n Score each proposal against
the rubric

n Shortlist finalists; check
references

= Hold interviews or demos
= Request best-and-final offers
s Award; notify all bidders

YOU END WITH
A signed contract with the selected
vendor and a clean audit trail.

construction contracts. Beyond saving time, this contract enables a collaborative approach to defining project goals, developing

customized solutions, and delivering results with a trusted partner every step of the way.

8-16 wks

Skip the full REP cycle

William J. Zelei

EXECUTIVE DIRECTOR

No RFP or legal dra

OSC Leadership Team

Chad Welker

ASSISTANT EXECUTIVE
DIRECTOR

Dennis Honkala

ASSISTANT EXECUTIVE
DIRECTOR

100%

Vetted vendors, procurement-safe terms

Dennis Allen

ASSISTANT EXECUTIVE
DIRECTOR

REVIEW & AWARD



