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LETTER FROM OUR EXECUTIVE DIRECTOR

Dr. William J. Zelei

Executive Director

Ohio Schools Council

Dr. Zelei has led the Ohio Schools Council
for over a decade with a steadfast
commitment to serving students and
supporting schools across the state.
Under his leadership, the OSC has grown
significantly in membership and impact,
delivering cost-saving programs and
essential services to help districts thrive.

Lo,

Together, We're Stronger.

Dear Members and Partners,

The Ohio Schools Council (OSC) and the Greater Cleveland School Superintendents’ Association (GCSSA) were built on a
simple but powerful idea. When school leaders work together, students benefit.

In the 1950s and 1960s, superintendents across Cuyahoga County began meeting regularly to discuss shared challenges
facing their districts. What started as informal conversations evolved into a structured partnership focused on
collaboration, shared knowledge, and a unified voice for public education in the region.

From these early efforts, in 1966, the Greater Cleveland School Superintendents’ Association was formally established.
District leaders came together to address issues no single district could solve alone, collaborating on curriculum initiatives,
professional learning, research, and operational planning that supported schools across the Greater Cleveland region.

One idea that emerged from these early collaborations was cooperative purchasing, which allowed districts to pool
resources, stretch limited education dollars further, and maximize the impact of public funds. With the deregulation of
natural gas, in 1986, that spirit of collaboration grew into the Greater Cleveland Schools Council which, through growth in
membership and programming, eventually became Ohio Schools Council.

Today, that same member driven spirit continues to guide our work. Through expanded procurement opportunities, to
diverse networking groups, shared discussion boards, professional development and collaborative programs, school leaders
exchange ideas, solve problems, and support one another.

What began with a small group of superintendents has grown into a strong network of collaboration of more than 350
members, in 49 counties, primarily across northern Ohio, which in turn serve more than 600,000 students on a daily basis.

This year’s report highlights the continued impact of that collaboration, from expanded services and new programs to
meaningful cost savings and shared learning opportunities.

As we look ahead, both organizations are approaching important milestones. The Ohio Schools Council will soon mark 40
years of service, and the Greater Cleveland School Superintendents’ Association will mark 60 years of leadership and
collaboration.

In the coming months, we look forward to sharing more of this history as we celebrate our organizations and the members
who have helped shaped them. The idea that brought our founding leaders together decades ago continues to guide our
work today. Our strength comes from the members who collaborate, lead, and support one another. Together, we are
proud to continue building on that shared foundation.

With gratitude,

f

Dr. William J. Zelei 100 Years of Combined
Executive Director Savings and Leadership

Ohio Schools Council OSC | GCSSA



0SC Leadership Team

Dr. Dennis L. Allen
Assistant Executive Director

0SC Board of Directors

Dr. William ). Zelei

Executive Director

Dr. Andrea Celico

0SC Vice Chairperson
Superintendent,
Cuyahoga Falls City Schools

Dr. Robert Hlasko

0SC Chairperson
Superintendent,
ESC of Medina County

Dr. Michael Hanlon

0SC Director
Superintendent,
Chardon Local Schools

Mr. David Heflinger

0SC Director
Superintendent,
Field Local Schools

Mrs. Roxann Ramsey-Caserio

0SC Director

Superintendent,
North Ridgeville City Schools

2025-26

Mr. Chad Welker

Assistant Executive Director

Mr. Dennis Honkala
Assistant Executive Director

Mr. Fred Bolden
0SC Director

Mr. Franco Gallo

0SC Past Chairperson
Superintendent,
ESC of Lorain County

Superintendent,
Solon City Schools

Dr. Robert Mengerink

0SC Director
Superintendent,
ESC of Northeast Ohio

Mrs. Martha Motsco

0SC Director
Retired Superintendent

Mrs. Tracy Wheeler

0SC Director
Superintendent,
Berea City Schools



0SC Adminstrative Staff 2025-26
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Barb DelRoso Tom Dreiling Sharon Finn Teri Hedrick Leah Nemeth
Utilities Manager Director of Business Services Administrative Assistant Administrative Assistant Marketing Manager

) Kelly Rocco Thomas Robe
Administrative Assistant Regional Liaison Program Manager Regional Liaison

Tami Perkins Denny Recker
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Tim Saxton Shonte’ Smith Paul Smith Diane Ward
Regional Liaison Administrative Assistant Fiscal Assistant LEEMC Program Manager

0SC Consultants

Chad DeBos Tim Del Vecchio Todd Eberhardt Tom Gerber
Safety Consultant Safety Consultant Professional Services Safety Consultant

Consultant
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Jon Karl Mike Ptacek Larry Tomec Stephen York
Safety Consultant Professional Services Business Consultant Auction Services Consultant
Consultant

Not pictured: Kay Cook, Food Service Coordinator & Tina Wasserbauer, Food Service Consultant
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Central

Steve Breckner, Business
Manager
Strongsville City Schools

Dave Chambers, Treasurer
Medina City School District

Michael Draves
Assistant Superintendent
Berea City School District

Aaron Ereditario,

Assistant Superintendent of HR
and Operations

Bay Village City School District
Jeffrey Grosse,

Assistant Superintendent
Shaker Heights City School
District

Sandra Isabella, Treasurer
Keystone Local School District

Craig McKendr)Sl, Treasurer
Barberton City Schools

Brian Koss, Business Manager
Brecksville-Broadview Heights
City School District

Ned Lauver, Business Manager
Avon Lake City Schools

Jeff Manion, COO
Tallmadge City Schools

Ryan O'Cull, Business Manager
Medina City School District

Steve Wood, Superintendent
Tallmadge City Schools

2025-26 FINANCIALS

GENERAL FUND: ENDING CASH BALANCE

$9,457,375

GENERAL FUND: REVENUE AND EXPENSES
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East

Terry Armstrong, Treasurer
Lakeview Local School District

Mark Astorino, Treasurer
Ashtabula Area City School
District

Ryan Cene, Treasurer
Struthers City School District

Steve Chiaro, Superintendent
Warren City School District

Amber Delulio, Treasurer
Hubbard Ex. Village Schools

Micki Egli, Superintendent
West Branch Local School District

Adam Fisher, Treasurer
West Branch Local School District

Andreas Johansson,
Superintendent
Newton Falls Ex Vill Schools

Robert Kearns,
Deputy Superintendent
Youngstown City School District

Robert Marino, Superintendent
Trumbull County ESC

Benjamin Marko, Treasurer
Canfield Local Schools

Cheryl McArthur,
Business Manager
Campbell City Schools

East (Continued)

Don Mook, Superintendent
Columbiana Exempted
Village Schools

Pete Pirone, Superintendent
Struthers City School District

Raymond Soloman,
Superintendent
Hubbard Ex. Village Schools

West

Anne Arnold, Treasurer
Gibsonburg Schools

Shane Baumgardner,
Treasurer
Danbury Local Schools

Brad Deleruyelle, Treasurer
Pandora-Gilboa Local
Schools

Matt Feasel, Treasurer
Bowling Green City Schools

Kevin Haught,
Superintendent
Arlington Local School
District

Don Horstman,
Superintendent
Ottawa-Glandorf Local
School District

West (Continued)

James Mapus, Business
Manager

Perrysburg Ex. Village
Schools

Mark North, Superintendent
Wood County ESC

Bill Nye, Treasurer
Genoa Area Local Schools

Bruce Otley, Superintendent
Liberty-Benton Local School

Brad Romano,
Superintendent
New London Local Schools

Mel Rentschler,
Superintendent
Allen East Local Schools

Greg Rossman,
Superintendent
Riverdale Local Schools

Julie Simmons,
Superintendent
Ada Ex. Village Schools

Cheryl Swisher, Treasurer
Defiance City Schools

Nick Verhoff,
Superintendent
Putnam County ESC

Matt White, Superintendent
Hopewell-Loudon Schools

Jeff Young, Superintendent
Hancock County ESC

OSC GENERAL FUND: The OSC concluded Fiscal Year 2026 in a position of continued
financial stability, supported by strong member participation, responsible fiscal management,
and strategic reinvestment in services that meet the evolving needs of Ohio’s educational
institutions. The past several years have marked one of the OSC's most significant growth
periods, with membership reaching 350, including school districts, educational service
centers, career centers, and affiliate organizations.

General Fund revenues totaled $3,322,241, with expenditures of $3,666,059. OSC
maintained a strong financial position, ending the fiscal year with a General Fund balance of
$9,457,375, ensuring ongoing capacity for growth and sustained support for member
organizations. Expenses included a transfer of $900,000 to fund future capital improvement

needs of the OSC.
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revenue expenses

AGENCY FUND: ENDING CASH BALANCE

$3,836,184

AGENCY FUND: REVENUE AND EXPENSES
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In response to member needs, the OSC introduced several high-impact programs during
FY26, including but not limited to Protective Exterior and Fire Door Inspections, Abatement
Services, Environmental Consulting Services, Food Service Point of Sale Systems, Weight
Room Inspections, Bleacher Inspections and many other programs/services. These
investments reflect the OSC’s ongoing commitment to financial stewardship, service
innovation, and delivering tangible value to the growing number of educational institutions

we serve.

OSC AGENCY FUND: In Fiscal Year 2026, the OSC Agency Fund continued to manage the
routine receipts and disbursements associated with the Natural Gas Program and Life
Insurance Program. During the year, the Agency Fund recorded revenues of $22,653,455

revenue

expenses

participation.

and expenditures of $21,698,671, reflecting consistent program activity and stable



Celebrating Circle of Excellence

The Ohio Schools Council launched the inaugural Circle of Excellence Awards to recognize exceptional
food service, custodial and maintenance professionals whose dedication, leadership and expertise are
essential to the success of Ohio’s schools.

Ten outstanding professionals, along with keynote speaker Dr. Michael Barnes, were recognized at the
Fresh Perspectives Conference on June 6 and Custodian and Maintenance Leadership Conference on June
13. Recipients were honored alongside colleagues, family and friends and received commemorative glass
awards celebrating their service and contributions.

As part of the recognition, each recipient will have the opportunity to designate a graduating senior to
receive a $500 scholarship in May 2027, supporting students pursuing careers in fields that serve schools
and communities.

0SC congratulates the inaugural Circle of Excellence recipients and celebrates the countless operations
professionals whose work makes a difference for students, staff and communities every day.

£ The launch of the Circle of Excellence Awards represents an important opportunity to
shine a spotlight on the people who are fundamental to the daily success of our
schools. We are honored to recognize these exceptional individuals and celebrate
the difference they make in school communities across Ohio. §y

Chad Welker, Assistant Executive Director of the Ohio Schools Council

Fresh Pe

Jennifer Bujak-Hirsch, Food Paula Majoros, Facilities and Diana Hill, Director of Food L: Nutrition Services Supervisor,
Service Director, Crestwood Activities Manager, Medina Services, Benedictine High School  Emily Gladish, RDN presents award to
Local School District County Board of Developmental (R) Chervil Dowell, Salad and Cashier,
Disabilities/Windfall School Shiloh Middle School, Parma City

School District

*Winners not pictured: Elaine Webber, Director of Nutrition Services, Columbia Local Schools & Sue Feaser, Head Cook, Northwest Local Schools

Custodian and Maintenance Leadership Conference

From Left to Right: Anthony Raleigh (Brecksville-Broadview Heights City Schools),
Hennrick Herns (Campbell City Schools), Andrew Krontz (Northwood Local Schools), Lisa
Hull (Riverside Local Schools)



Myranda Dible

Food Service Supervisor, Hopewell-
Loudon Local School District

Food Service Director of
the Year, OASBO
2026

Taylor Friedrich

Treasurer/CFO
Bedford City School District

Northeast Regional
Distinguished Service
Award, OASBO

2026

Chris Malanga

Director of Media & Communications
Bryan City Schools

Callie Wells Outstanding
Communication Award,
OASBO

2026
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Celebrating Statewide Business Operations Recognition

Rhonda Feasel

Treasurer Consultant/Retired
Treasurer, Mohawk Local Schools

Regional Distinguished
Service Awards, OASBO
2026

Brittany Lee

Assistant Treasurer
Warren Local School District

Londa Schwierking
Treasurer Support Staff
Award, OASBO

2026

Josh Nau

Transportation Director
Chardon Local School District

Transportation Director
of the Year, OASBO
2026

“Recognizing educational leaders statewide is an opportunity to celebrate the
meaningful work happening in our schools every day. Our members are shaping the
educational experience for students while strengthening the communities they serve
through their leadership, vision and commitment. The Ohio Schools Council is proud to
support these leaders with the resources, partnerships and solutions they need to

continue making an impact on education. Together, we can help ensure Ohio’s students
and communities have the opportunity to thrive.”

Dr. William ). Zelei
Executive Director
Ohio Schools Council




29-26 BY THE NUMBERS

Membership Highlights

3 50 > REGULAR AFFLIATE NEW COUNTIES
TOTAL MEMBERS MEMBERS MEMBERS MEMBERS REPRESENTED
NEW MEMBERS

Regular: Apollo Career Center, Bluffton Exempted Village School District, Bristol Local Schools, Carey Exempted
Village Schools, Colonel Crawford Local Schools, Crestview Local School District (Columbiana), Elida Local Schools,
Galion City Schools, Hillsdale Local Schools, Millcreek-West Unity Local School District, Perry Local School District
(Allen), Perry Local Schools (Stark), Pleasant Local Schools, Put-In-Bay Local School District, Ridgedale Local
Schools, Southern Local Schools (Columbiana), Toledo Public Schools, Triad Local Schools, United Local Schools,

West Liberty- Salem Local Schools

Affiliate: City of Oberlin, Global Connection Academy, Lima Public Library, Twinsburg Public Library

600,000 -

students served in 49 counties

GROWING SKILLS THROUGH LEARNING & COLLABORATING

79 + eos 1,200-

hours
networking & collaborating PD event participants

"I really enjoyed attending the OSC Fresh Perspectives Conference this past year. It gives our Food Service staff
the opportunity to engage in meaningful staff development as well as give them some well deserved recognition

for their hard work throughout the school year.”
Jennifer Bujak-Hirsch, Food Service Director

Crestwood Local Schools
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Program Savings & Highlights

SAVINGS THAT ADDED UP FOR MEMBERS IN FY 24 & FY 25

3| 8 | sl

energy program savings W non-energy program savings A\ in rebates & refunds

Totaling in

$92

million
in member savings

10 Top-Saving Programs
New Programs @ fcr:r Memlfers iﬁ

Added FY24 & FY25

Power4Schools - Over $29 million

Gas & Diesel Fuel - Over S4 million

Life Insurance - Over S4 million

Design Build Energy/Security - Over $4 million
Natural Gas - Over $2 million

Electric Audit Actual - Over $1.1 million
Waste/Recycling - Over $670,000

Bus/Van Bids - Over $500,000

AP Monitoring Solution - Over $490,000
Safety Plans - Over $380,000

Contracts, Programs and
I'JI:II:I Services offered by 0SC

Check them out in the OSC Consolidated Catalog, Construction
Services Brochure and Professional Services Brochure!

1.Protective Exterior & Fire Door Inspections
2.Food Service Point of Sale Systems
3.Robotic Lawn Mowers
4.Vehicle Diagnostics
5.Cell Phone Pouches
6.Abatement Services
7.Environmental Consulting Services
8.Weight Room Inspections
9.Playground Inspections

10.Bleacher Inspections



SUPPORTING
OHIO’S CHILDREN

Our Mission. Our Motivation. Our Purpose.

supporting Schools
Through Smarter Solutions

OSC’s programs and industry expertise generated
more than $52 million in savings for members
across FY24 and FY25.

These savings include:

e Over $33 million through energy programs
e Over $19 million through non-energy programs
e Over $433,000 in rebates and refunds

These results demonstrate the value of OSC’s
expertise and commitment to helping members
reduce costs and operate more efficiently. By
strengthening the financial health of hundreds of
districts, OSC helps schools focus more resources
where they matter most, serving students and
their communities.

As districts navigate funding challenges, OSC
continues to work alongside existing and new
members to identify needs, share knowledge and
develop cost savings solutions.

As OSC and the Greater Cleveland School
Superintendents’ Association celebrate a
combined 100 years of service, we remain
committed to the foundation that has guided us
throughout our history: listening to our members,
innovating to meet their needs, and providing
solutions that help schools succeed.

Show your community the value of OSC
membership. Share your district’s annual OSC
Savings Certificate, released each November
during the OSBA Capital Conference, to highlight
the savings your district achieves through the
power of collaboration.

FY 24 & FY 25
LEADERS: TOP SAVINGS

OVER $1 MILLION

$1,154,352 Warren City Schools

$1,399,464 Sylvania School Distirct
$1,365,840 Parma City School District
Cleveland Heights-University
b S Heights City Schools
$1,189,654 Berea City Schools

$473 Beachwood City Schools

FY 24 & FY 25
LEADERS: TOP SAVINGS

PER STUDENT
Gibsonburg City Schools
Lordstown City Schools

Perry City Schools

(Lake)

Campbell City Schools

FY 24 & FY 25
LEADERS: NEW MEMBERS,
IMMEDIATE IMPACT

Northwest Local School

$265,248 (Stark)

$131,594 McDonald Local Schools

$95,200 Southington Local Schools

Montpelier Ex Vill

$62,020 City Schools

$61,836 City of Lorain




Listening Leads to Innovation

Member feedback helps OSC build new programs that improve
safety and operating efficiency.

Our members shape our services. Through open dialogue and collaboration, they help us identify
challenges in their operations and develop solutions that improve efficiency and deliver results,
allowing districts to focus on what matters most: educating students. OSC Networking and
Advisory Committee meetings drive conversations, share best practices, and provide a platform
to find solutions to common challenges. Thanks to active member involvement, OSC introduced
10 new programs in FY26.

And we continue to grow. Coming in FY27, a new general design-build contract, expanded
professional and construction services, and additional supply categories.

Abatement Environmental Weight Room Playground Bleacher
Services Consulting Services Inspection Inspections Inspections
— 0
L ]
Door Food Service Robotic Vehicle Cellphone
Inspections Point of Sale Systems Lawnmowers Diagnostics Pouches

, e | w (]

Better Together Through Collahoration

“We’re Better Together” is more than a motto: it’s how we serve members.

With more than 40 percent of business managers and maintenance
supervisors having fewer than three years of experience, collaboration
and knowledge-sharing are more important than ever. OSC’s monthly
networking meetings connect emerging leaders with experienced
professionals while sharing best practices, legislative/grants/policy
updates, and industry trends.

Between meetings, members stay connected through online discussion
boards to ask questions, share resources, and receive updates from
ODEW and other statewide organizations. OSC also surveys members
to gather feedback and share information across districts.

Members are encouraged to take advantage of OSC’s five networking
groups: Business, Transportation, Food Service, Maintenance, and
Safety & Security.

Connect with your peers. Share what works. Learn from others. Join
one - or all - today!




SUPPORTING
OHIO’S CHILDREN

Our Mission. Our Motivation. Our Purpose. n

Investing in the People Who Keep
Schools Running

More than 600 school operations professionals came together this summer
to learn, connect, and celebrate the people behind student success.

In June, OSC hosted two major professional development events designed specifically for the
professionals who keep Ohio schools running.

Nearly 200 food service professionals attended the 2nd Annual Fresh Perspectives Food Service
Conference at Cuyahoga Valley Career Center. Participants connected with peers and vendors while
engaging in practical sessions on scratch cooking, nutrition, menu planning, sanitation, leadership, and
other best practices.

The following week, more than 400 custodial and maintenance professionals gathered at Orange High
School for the 4th Annual Custodian and Maintenance Leadership Conference (CMLC). Centered on
the theme “How Do You Measure Up?”, sessions focused on risk management, preventive
maintenance, leadership, and operational best practices. At both conferences, Mayfield Schools
Superintendent Dr. Michael Barnes delivered the keynote, “You Matter,” emphasizing the important
role these professionals play in creating safe and supportive learning environments.

Recognizing Excellence and Investing in the Future

This year also marked the introduction of OSC’s Circle of Excellence Awards, recognizing 10
outstanding food service, custodial, and maintenance professionals, as well as Superintendent
Barnes. Each recipient will have the opportunity to award a $500 scholarship to a Class of 2027
graduate pursuing a career in an operations-related field.

OSC, in partnership with GCSSA, also provided 27 additional scholarships to districts participating in
the conferences. Together, these efforts will provide nearly $20,000 in scholarships to Class of 2027
graduates.

By investing in professional development, recognizing excellence, and supporting the next generation,
OSC continues to celebrate and strengthen the people who keep our schools running.




Helping Districts Stay Safe, Compliant & Prepared

As members' needs evolve, OSC provides trusted, cost effective

Professional Services to keep districts safe and prepared.

As districts face growing responsibilities for inspections, safety, and preventive maintenance, OSC
continues to respond by developing cost-effective solutions tailored to the needs of schools.

For decades, OSC has provided consulting and operational expertise across business operations,
maintenance, food service, safety/security and transportation. Over the past year, OSC also added

the following Professional Services offerings:

e Playground Inspections: Implemented as a proactive measure to help schools ensure their
playgrounds meet compliance standards through independent inspections.

e Door Inspections: Added in response to new state requirements, reducing typical inspection
costs by more than 75 percent while providing an independent assessment.

e Bleacher and Weight Room Inspections: Offered based on member feedback due to shortage of
options available to help identify safety concerns, reduce risk and support preventative

maintenance.

These services are featured in the OSC's updated Professional Services Brochure, creating a
centralized resource for consulting, inspections and professional services. Contact OSC to request

your copy and learn more about available services.

66—

0SC's Maintenance Supervisor's Meetings allow veteran supetrvisors to share knowledge, wisdom and experience with our

colleagues. 1 am honored to be asked to present and share on various occasions. The meetings promote a safe place to

networR, share best practices and innovative ideas

David Boyer, Director of Building and Grounds, Shaker Heights City Schools -9

When Energy Costs Rise, We Help You Stay in Control

Through collective purchasing power, expert guidance, and advocacy, OSC helps
members control what they can control, reducing costs and navigating an

unpredictable energy market.

Electricity costs are increasingly shaped by market forces outside
districts’ control. OSC helps members manage what they can through
strategic purchasing, education, and energy-management strategies
and advocates for them when they can’t.

Sharing Knowledge to Drive Savings

OSC shares practical strategies to reduce energy use and costs,
including peak shaving, demand response programs, summer energy
management, and ensuring facility rental fees cover utility costs.

Advocacy That Delivers Savings

Through collective purchasing and competitive negotiations, OSC
recently secured an electricity supply rate more than 5 percent lower
than the previous contract.

Over the past two years, members have saved approximately $30
million compared with the utility Price to Compare, while OSC’s rate-
case advocacy helps protect more than $1 million annually in
electricity and natural gas transportation discounts.

As energy markets change, OSC remains focused on helping members
control what they can, and advocating for what they can’t.

"With the guidance of the
OSC Team, Warren City
Schools was able to
implement strategies to
curtail our nonessential
electricity use during non
peak times of the school
year, resulting in tens of
thousands of dollars in
additional savings for the
district".

John Lacy
Director of Business Operations
Warren City Schools
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OSC Regular Members: K-12
Adams County
Adams County Ohio Valley Local Schools

Allen County

Allen East Local Schools
Bath Local Schools
Bluffton Ex. Village Schools
Elida Local Schools

Perry Local Schools
Spencerville Local Schools

Ashland County
Ashland City Schools
Hillsdale Local Schools
Mapleton Local Schools

Ashtabula County

Ashtabula Area City Schools
Buckeye Local Schools
Conneaut Area City Schools
Geneva Area City Schools

Grand Valley Local Schools
Jefferson Area Local Schools
Pymatuning Valley Local Schools

Athens County
Athens County Board of
Developmental Disabilities

Champaign County
Triad Local Schools
West Liberty-Salem Local Schools

Clark County
Springfield City Schools

Columbiana County

Beaver Local Schools

Columbiana Exempted Village Schools
Crestview Local Schools

East Liverpool City Schools

East Palestine City Schools

Leetonia Exempted Village Schools
Lisbon Ex. Village Schools

Southern Local Schools

United Local Schools

Crawford County

Bucyrus City Schools

Colonel Crawford Local Schools
Galion City Schools

Cuyahoga County

Bay Village City Schools
Beachwood City Schools
Bedford City Schools

Berea City Schools
Brecksville-Broadview Heights City Schools
Brooklyn City Schools

Chagrin Falls Ex. Village Schools
Cleve. Hts.-Univ. Hts. City Schools
Cleveland Metropolitan Schools
Cuyahoga County Board of DD
Cuyahoga Heights Local Schools
East Cleveland City Schools
Euclid City Schools

Fairview Park City Schools
Garfield Heights City Schools
Independence Local Schools
Lakewood City Schools

Maple Heights City Schools
Mayfield City Schools

North Olmsted City Schools
North Royalton City Schools
Olmsted Falls City Schools
Orange City Schools

Parma City Schools

Positive Education Program (PEP)
Richmond Heights Local Schools
Rocky River City Schools

Shaker Heights City Schools
Solon City Schools

South Euclid-Lyndhurst Schools
Strongsville City Schools

Warrensville Heights City Schools

Westlake City Schools

Defiance County

Ayersville Local Schools
Central Local Schools
Defiance City Schools
Defiance County Board of DD
Hicksville Ex. Village Schools

Erie County

Edison Local Schools
Huron City Schools
Margaretta Local Schools
Perkins Local Schools
Sandusky City Schools
Vermilion Local Schools

Fulton County

Archbold Area Schools
Evergreen Local Schools
Pettisville Local Schools
Pike-Delta-York Local Schools
Swanton Local Schools
Wauseon Ex Village Schools

Geauga County

Berkshire Local Schools
Cardinal Local Schools
Chardon Local Schools
Geauga County Board of DD
Kenston Local Schools

West Geauga Local Schools

Hamilton County
Three Rivers Local Schools

Hancock County

Arcadia Local Schools
Arlington Local Schools
Cory-Rawson Local Schools
Findlay City Schools
Liberty-Benton Local Schools
McComb Local Schools
Riverdale Local Schools

Van Buren Local Schools

Hardin County
Ada Ex. Village Schools

Holmes County
East Holmes Local Schools
West Holmes Local Schools

Huron County

Bellevue City Schools
Monroeville Local Schools
New London Local Schools
Norwalk City Schools

South Central Local Schools
Western Reserve Local Schools
Willard City Schools

Jefferson County
Buckeye Local Schools

Knox County
Fredericktown Local Schools

Lake County

Fairport Harbor Ex. Village Schools
Kirtland Local Schools

Lake County Board of DD/Deepwood
Madison Local Schools

Mentor Public Schools

Painesville City Local Schools
Perry Local Schools

Riverside Local Schools

Wickliffe City Schools
Willoughby-Eastlake City Schools

Licking County
Southwest Licking Local Schools

Logan County
Benjamin Logan Local Schools

Lorain County

Amherst Ex. Village Schools

Avon Lake City Schools

Avon Local Schools

Clearview Local Schools

Columbia Local Schools

Elyria City Schools

Firelands Local Schools

Keystone Local Schools

Lorain City Schools

Lorain County Board of DD (Murray Ridge
Center)

Lorain County JVS

Midview Schools

North Ridgeville City Schools
Oberlin City Schools
Sheffield-Sheffield Lake City Schools
Wellington Ex. Village Schools

Lucas County

Anthony Wayne Local Schools
Oregon City Schools

Ottawa Hills Local Schools
Springfield Local Schools
Sylvania City Schools

Toledo Public Schools
Washington Local Schools

Mahoning County

Austintown Local Schools
Boardman Local Schools
Campbell City Schools

Canfield Local Schools
Jackson-Milton Local Schools
Lowellville Schools

Mahoning County Board of DD
Poland Local Schools

Sebring Local Schools

South Range Local Schools
Springfield Local Schools
Struthers City Schools

West Branch Local Schools
Western Reserve Local Schools
Youngstown City Schools

Marion County

Pleasant Local Schools
Ridgedale Local Schools
River Valley Local Schools

Medina County

Black River Local Schools

Brunswick City Schools

Buckeye Local Schools

Cloverleaf Local Schools

Highland Local Schools

Medina City Schools

Medina County Board of DD/Windfall School
Wadsworth City Schools



OSC Regular Members: K-12 (con't)

Montgomery County
Huber Heights City Schools

Morrow County
Morrow County Board of DD

Ottawa County
Benton-Carroll-Salem Schools
Danbury Local Schools
Genoa Area Local Schools
Port Clinton City Schools
Put-In-Bay Local Schools
Woodmore Local Schools

Portage County

Aurora City Schools

Crestwood Local Schools

Field Local Schools

James A. Garfield Local Schools
Kent City Schools

Portage County Board of DD
Ravenna Schools

Rootstown Local Schools
Southeast Local Schools
Streetsboro City Schools
Waterloo Local Schools
Windham Exempted Village Schools

Preble County
Eaton Community Schools

Putnam County

Continental Local Schools
Ottawa-Glandorf Local Schools
Pandora-Gilboa Local Schools

Richland County
Madison Local Schools
Mansfield City Schools

Ross County
Union-Scioto Local School District

Sandusky County
Clyde-Green Springs Schools
Fremont City Schools
Gibsonburg Schools

Lakota Local Schools
Woodmore Local Schools

Seneca County
Hopewell-Loudon Schools
Old Fort Local Schools
Tiffin City Schools

Stark County

Alliance City Schools
Canton City Schools
Jackson Local Schools
Louisville City Schools
Massillon City Schools
North Canton City Schools
Northwest Local Schools
Perry Local Schools

Plain Local Schools

Sandy Valley Local Schools

Summit County

Akron Public Schools
Barberton City Schools
Copley-Fairlawn City Schools
Coventry Local Schools
Cuyahoga Falls City Schools
Green Local Schools
Hudson City Schools
Manchester Local Schools
Mogadore Local Schools
Nordonia Hills City Schools

Norton City Schools

Revere Local Schools

Springfield Local Schools

Stow-Munroe Falls City Schools

Summit County Developmental Disabilities
Board (Summit DD)

Tallmadge City Schools

Twinsburg City Schools

Woodridge Local Schools

Trumbull County
Bloomfield-Mespo Local Schools
Bristol Local Schools

Brookfield Local Schools
Champion Local Schools

Girard City Schools

Howland Local Schools
Hubbard Ex. Village Schools
Joseph Badger Schools

LaBrae Local Schools

Lakeview Local Schools

Liberty Local Schools
Lordstown Local Schools
Maplewood Local Schools
Mathews Local Schools
McDonald Local Schools
Newton Falls Ex Village Schools
Niles City Schools

Southington Local Schools
Trumbull County Board of DD (Fairhaven
School)

Warren City Schools
Weathersfield Local Schools

Tuscarawas County
New Philadelphia City Schools

Washington County
Frontier Local Schools

Wayne County

Chippewa Local Schools

Dalton Local Schools
Northwestern Local Schools
Orrville City Schools

Rittman Exempted Village Schools
Triway Local Schools

Waynedale Local Schools

(fka Southeast Local)

Wooster City Schools

Williams County

Bryan City Schools

Edgerton Local Schools
Millcreek-West Unity Local Schools
Montpelier Ex. Vill Schools

Wood County

Bowling Green City Schools
Eastwood Local Schools

Lake Local Schools

North Baltimore Local Schools
Northwood Schools

Otsego Local Schools
Perrysburg Ex. Village Schools
Rossford Ex. Village Schools

Wyandot County
Carey Ex. Village Schools
Mohawk Local Schools

OSC Regular Members: Career Centers
Apollo Career Center

Ashtabula County Technical & Career Center
(ATech)

Auburn Career Center

Columbiana County Career & Technical Center
Cuyahoga Valley Career Center

EHOVE Career Center

Four County Career Center

Mahoning County Career and Tech Center
Maplewood Career Center

Medina County Career Center

Penta Career Center

Polaris Career Center

RG Drage Career Technical Center

Tri-County Career Center

Tri-County Computer Services Associates
Trumbull Career & Technical Center
Vanguard-Sentinel Career & Technology Centers
Wayne County Schools Career Center

OSC Regular Members: ESCs
Ashtabula County ESC

ESC of Eastern Ohio

ESC of Lake Erie West

ESC of Lorain County

ESC of Medina County

ESC of Northeast Ohio

ESC of the Western Reserve
Hancock County ESC
Mid-Ohio ESC

North Central Ohio ESC
North Point ESC

Northwest Ohio ESC
Putnam County ESC
Summit ESC

Trumbull County ESC

Wood County ESC

OSC Affiliate Members: Schools
Beacon Hill Community School
Benedictine High School
Education Alternatives

Global Connection Academy
Global Village Academy
Hathaway Brown School
Hawken School

Hebrew Academy of Cleveland
Hudson Montessori School
Lakeland Community College
SPIRE Institute and Academy
St. Albert the Great

St. Angela Merici School

St. Bernadette

St. Columbkille School

St. Edward High School

St. Helen School

Sts. Joseph & John Interparochial School
Townsend Community School
Urban Community School
Valley Christian Schools
Youngstown Community School

OSC Affiliate Members: Non-Schools
City of Cleveland

City of Cleveland Heights

City of Lorain

City of Lyndhurst

City of Mentor

City of Oberlin

City of Richmond Heights

City of Shaker Heights

City of Willoughby

Cleveland Heights-University Heights Public
Library

Cleveland Metroparks

Lima Public Library

Lorain Metropolitan Housing Authority
Medina County Commissioners

Rocky River Public Library

Twinsburg Public Library




Ohio Schools Council
6393 Oak Tree Blvd., Suite 377
Independence, OH 44131

osconline.org

P: 216-447-3100
F: 216-447-1606

SCHEDULEA 1:1
MEMBERSHIP SESSION

45-minute initial or 30-minute refresher session
discover new OSC programs

e learn about new partners

e save time and resources

e easy access to grant opportunities

Don’t Leave Money on the Table

OSC helps districts work smarter, save money, and operate
more efficiently, freeing you to focus on what matters
most: educating students. Join OSC today and start turning
collective power into savings.

CONTACT US TODAY!

Email
Chad Welker at cwelker@osconline.org
Dennis Honkala at dhonkala@osconline.org
to schedule an appointment

A Mlestone Wortiv Celebrating

The year ahead marks a special milestone: the combined 100th
anniversary of the Ohio Schools Council and Greater Cleveland

School Superintendents’ Association. Stay tuned throughout the 100 Years of Combined
year as we celebrate a century of collaboration, leadership and Savings and Leadership
service, and share special stories, events and ways to celebrate this OSC | GCSSA

remarkable legacy.




	A Network in Action, Supporting Student Success.
	ANNUAL REPORT 2025-26

	Together, We’re Stronger.
	The Ohio Schools Council (OSC) and the Greater Cleveland School Superintendents’ Association (GCSSA) were built on a simple but powerful idea. When school leaders work together, students benefit.
	In the 1950s and 1960s, superintendents across Cuyahoga County began meeting regularly to discuss shared challenges facing their districts. What started as informal conversations evolved into a structured partnership focused on collaboration, shared knowledge, and a unified voice for public education in the region.
	From these early efforts, in 1966, the Greater Cleveland School Superintendents’ Association was formally established. District leaders came together to address issues no single district could solve alone, collaborating on curriculum initiatives, professional learning, research, and operational planning that supported schools across the Greater Cleveland region.
	One idea that emerged from these early collaborations was cooperative purchasing, which allowed districts to pool resources, stretch limited education dollars further, and maximize the impact of public funds. With the deregulation of natural gas, in 1986, that spirit of collaboration grew into the Greater Cleveland Schools Council which, through growth in membership and programming, eventually became Ohio Schools Council.
	Today, that same member driven spirit continues to guide our work. Through expanded procurement opportunities, to diverse networking groups, shared discussion boards, professional development and collaborative programs, school leaders exchange ideas, solve problems, and support one another.
	What began with a small group of superintendents has grown into a strong network of collaboration of more than 350 members, in 49 counties, primarily across northern Ohio, which in turn serve more than 600,000 students on a daily basis.
	This year’s report highlights the continued impact of that collaboration, from expanded services and new programs to meaningful cost savings and shared learning opportunities.
	As we look ahead, both organizations are approaching important milestones. The Ohio Schools Council will soon mark 40 years of service, and the Greater Cleveland School Superintendents’ Association will mark 60 years of leadership and collaboration.
	In the coming months, we look forward to sharing more of this history as we celebrate our organizations and the members who have helped shaped them. The idea that brought our founding leaders together decades ago continues to guide our work today. Our strength comes from the members who collaborate, lead, and support one another. Together, we are proud to continue building on that shared foundation.

	OSC Leadership Team
	Dr. William J. Zelei
	Executive Director

	Dr. Dennis L. Allen
	Assistant Executive Director

	Mr. Dennis Honkala
	Assistant Executive Director


	2025-26
	Mr. Chad Welker
	Assistant Executive Director


	OSC Board of Directors
	Dr. Robert Hlasko
	OSC Chairperson

	Dr. Andrea Celico
	OSC Vice Chairperson

	Dr. Michael Hanlon
	OSC Director

	Mr. David Heflinger
	OSC Director
	Mrs. Roxann Ramsey-Caserio OSC Director

	Mr. Franco Gallo
	OSC Past Chairperson

	Dr. Robert Mengerink
	OSC Director

	Mrs. Tracy Wheeler
	OSC Director

	Mr. Fred Bolden
	OSC Director

	Mrs. Martha Motsco
	OSC Director


	OSC Adminstrative Staff
	2025-26
	Barb DelRoso
	Tom Dreiling
	Sharon Finn
	Teri Hedrick
	Leah Nemeth
	Tami Perkins
	Tim Saxton
	Denny Recker
	Shonte’ Smith
	Kelly Rocco
	Paul Smith
	Thomas Robey
	Diane Ward

	OSC Consultants
	Chad DeBos
	Tim Del Vecchio
	Todd Eberhardt
	Tom Gerber
	Jon Karl
	Mike Ptacek
	Larry Tomec
	Stephen York
	2025-26 Ohio Schools Council - Advisory Committees

	Central
	Steve Breckner, Business Manager
	Strongsville City Schools

	Dave Chambers, Treasurer
	Medina City School District

	Michael Draves
	Assistant Superintendent
	Berea City School District

	Aaron Ereditario,
	Assistant Superintendent of HR and Operations
	Bay Village City School District

	Jeffrey Grosse,
	Assistant Superintendent
	Shaker Heights City School District

	Sandra Isabella, Treasurer
	Keystone Local School District

	Craig McKendry, Treasurer
	Barberton City Schools

	Brian Koss, Business Manager
	Brecksville-Broadview Heights City School District

	Ned Lauver, Business Manager
	Avon Lake City Schools

	Jeff Manion, COO
	Tallmadge City Schools

	Ryan O'Cull, Business Manager
	Medina City School District

	Steve Wood, Superintendent
	Tallmadge City Schools


	East
	Terry Armstrong, Treasurer
	Lakeview Local School District

	Mark Astorino, Treasurer
	Ashtabula Area City School District

	Ryan Cene, Treasurer
	Struthers City School District

	Steve Chiaro, Superintendent
	Warren City School District

	Amber DeJulio, Treasurer
	Hubbard Ex. Village Schools

	Micki Egli, Superintendent
	West Branch Local School District

	Adam Fisher, Treasurer
	West Branch Local School District

	Andreas Johansson, Superintendent
	Newton Falls Ex Vill Schools

	Robert Kearns,
	Deputy Superintendent
	Youngstown City School District

	Robert Marino, Superintendent
	Trumbull County ESC

	Benjamin Marko, Treasurer
	Canfield Local Schools

	Cheryl McArthur,
	Business Manager
	Campbell City Schools


	East (Continued)
	Don Mook, Superintendent
	Columbiana Exempted Village Schools

	Pete Pirone, Superintendent
	Struthers City School District

	Raymond Soloman, Superintendent
	Hubbard Ex. Village Schools


	West
	Anne Arnold, Treasurer
	Gibsonburg Schools

	Shane Baumgardner, Treasurer
	Danbury Local Schools

	Brad Deleruyelle, Treasurer
	Pandora-Gilboa Local Schools

	Matt Feasel, Treasurer
	Bowling Green City Schools

	Kevin Haught, Superintendent
	Arlington Local School District

	Don Horstman, Superintendent
	Ottawa-Glandorf Local School District


	West (Continued)
	James Mapus, Business Manager
	Perrysburg Ex. Village Schools

	Mark North, Superintendent
	Wood County ESC

	Bill Nye, Treasurer
	Genoa Area Local Schools

	Bruce Otley, Superintendent
	Liberty-Benton Local School

	Brad Romano, Superintendent
	New London Local Schools

	Mel Rentschler, Superintendent
	Allen East Local Schools

	Greg Rossman, Superintendent
	Riverdale Local Schools

	Julie Simmons, Superintendent
	Ada Ex. Village Schools

	Cheryl Swisher, Treasurer
	Defiance City Schools

	Nick Verhoff, Superintendent
	Putnam County ESC

	Matt White, Superintendent
	Hopewell-Loudon Schools

	Jeff Young, Superintendent
	Hancock County ESC



	2025-26 FINANCIALS

	$9,457,375
	$3,836,184
	OSC GENERAL FUND: The OSC concluded Fiscal Year 2026 in a position of continued
	financial stability, supported by strong member participation, responsible fiscal management, and strategic reinvestment in services that meet the evolving needs of Ohio’s educational institutions. The past several years have marked one of the OSC’s most significant growth periods, with membership reaching 350, including school districts, educational service centers, career centers, and affiliate organizations.
	General Fund revenues totaled $3,322,241, with expenditures of $3,666,059. OSC maintained a strong financial position, ending the fiscal year with a General Fund balance of $9,457,375, ensuring ongoing capacity for growth and sustained support for member organizations. Expenses included a transfer of $900,000 to fund future capital improvement needs of the OSC.
	In response to member needs, the OSC introduced several high-impact programs during FY26, including but not limited to Protective Exterior and Fire Door Inspections, Abatement Services, Environmental Consulting Services, Food Service Point of Sale Systems, Weight Room Inspections, Bleacher Inspections and many other programs/services. These investments reflect the OSC’s ongoing commitment to financial stewardship, service innovation, and delivering tangible value to the growing number of educational institutions we serve.
	OSC AGENCY FUND: In Fiscal Year 2026, the OSC Agency Fund continued to manage the routine receipts and disbursements associated with the Natural Gas Program and Life Insurance Program. During the year, the Agency Fund recorded revenues of $22,653,455 and expenditures of $21,698,671, reflecting consistent program activity and stable participation.
	Celebrating Circle of Excellence
	The Ohio Schools Council launched the inaugural Circle of Excellence Awards to recognize exceptional food service, custodial and maintenance professionals whose dedication, leadership and expertise are essential to the success of Ohio’s schools.
	Ten outstanding professionals, along with keynote speaker Dr. Michael Barnes, were recognized at the Fresh Perspectives Conference on June 6 and Custodian and Maintenance Leadership Conference on June 13. Recipients were honored alongside colleagues, family and friends and received commemorative glass awards celebrating their service and contributions.
	As part of the recognition, each recipient will have the opportunity to designate a graduating senior to receive a $500 scholarship in May 2027, supporting students pursuing careers in fields that serve schools and communities.
	OSC congratulates the inaugural Circle of Excellence recipients and celebrates the countless operations professionals whose work makes a difference for students, staff and communities every day.
	The launch of the Circle of Excellence Awards represents an important opportunity to shine a spotlight on the people who are fundamental to the daily success of our schools. We are honored to recognize these exceptional individuals and celebrate the difference they make in school communities across Ohio.
	Chad Welker, Assistant Executive Director of the Ohio Schools Council



	Circle
	of
	Excellence
	Fresh Perspectives Conference Winners
	Jennifer Bujak-Hirsch, Food Service Director, Crestwood Local School District
	Paula Majoros, Facilities and Activities Manager, Medina County Board of Developmental Disabilities/Windfall School
	Diana Hill, Director of Food Services, Benedictine High School
	L: Nutrition Services Supervisor, Emily Gladish, RDN presents award to (R) Chervil Dowell, Salad and Cashier, Shiloh Middle School, Parma City School District

	Custodian and Maintenance Leadership Conference
	From Left to Right: Anthony Raleigh (Brecksville-Broadview Heights City Schools), Hennrick Herns (Campbell City Schools), Andrew Krontz (Northwood Local Schools), Lisa Hull (Riverside Local Schools)


	Celebrating Statewide Business Operations Recognition
	Myranda Dible
	Food Service Director of the Year, OASBO
	2026
	Taylor Friedrich
	Northeast Regional Distinguished Service Award, OASBO
	2026
	Chris Malanga
	Callie Wells Outstanding Communication Award, OASBO
	2026
	Rhonda Feasel
	Regional Distinguished Service Awards, OASBO
	2026
	Brittany Lee
	Londa Schwierking Treasurer Support Staff Award, OASBO
	2026
	Josh Nau
	Transportation Director of the Year, OASBO
	2026
	“Recognizing educational leaders statewide is an opportunity to celebrate the meaningful work happening in our schools every day. Our members are shaping the educational experience for students while strengthening the communities they serve through their leadership, vision and commitment. The Ohio Schools Council is proud to support these leaders with the resources, partnerships and solutions they need to continue making an impact on education. Together, we can help ensure Ohio’s students and communities have the opportunity to thrive.”
	Dr. William J. Zelei
	Executive Director
	Ohio Schools Council
	25-26 BY THE NUMBERS



	350
	311

	600,000 +
	students served in 49 counties

	75 +
	hours
	networking & collaborating


	1,200+
	PD event participants
	25-26 BY THE NUMBERS
	Over

	$33
	million
	Over
	Over


	$433
	$19
	thousand
	million


	$52
	million
	in member savings
	New Programs
	Added
	10 Top-Saving Programs for Members in
	FY24 & FY25
	SUPPORTING
	OHIO’S CHILDREN


	Our Mission. Our Motivation. Our Purpose.

	Supporting Schools
	Through Smarter Solutions
	OSC’s programs and industry expertise generated more than $52 million in savings for members across FY24 and FY25.
	These savings include:
	Over $33 million through energy programs
	Over $19 million through non-energy programs
	Over $433,000 in rebates and refunds
	These results demonstrate the value of OSC’s expertise and commitment to helping members reduce costs and operate more efficiently. By strengthening the financial health of hundreds of districts, OSC helps schools focus more resources where they matter most, serving students and their communities.
	As districts navigate funding challenges, OSC continues to work alongside existing and new members to identify needs, share knowledge and develop cost savings solutions.
	As OSC and the Greater Cleveland School Superintendents’ Association celebrate a combined 100 years of service, we remain committed to the foundation that has guided us throughout our history: listening to our members, innovating to meet their needs, and providing solutions that help schools succeed.
	Show your community the value of OSC membership. Share your district’s annual OSC Savings Certificate, released each November during the OSBA Capital Conference, to highlight the savings your district achieves through the power of collaboration.
	Berea City Schools
	FY 24 & FY 25

	LEADERS: TOP SAVINGS
	OVER $1 MILLION
	Sylvania School Distirct
	$1,399,464
	Parma City School District
	Berea City Schools
	Warren City Schools
	FY 24 & FY 25


	LEADERS: TOP SAVINGS
	PER STUDENT
	Gibsonburg City Schools
	$1,399,464
	Lordstown City Schools
	Perry City Schools
	Campbell City Schools
	Beachwood City Schools
	FY 24 & FY 25


	LEADERS: NEW MEMBERS,
	IMMEDIATE IMPACT
	McDonald Local Schools
	$1,399,464
	McDonald Local Schools
	City of Lorain


	Listening Leads to Innovation
	Member feedback helps OSC build new programs that improve safety and operating efficiency.
	Our members shape our services. Through open dialogue and collaboration, they help us identify challenges in their operations and develop solutions that improve efficiency and deliver results, allowing districts to focus on what matters most: educating students. OSC Networking and Advisory Committee meetings drive conversations, share best practices, and provide a platform to find solutions to common challenges. Thanks to active member involvement, OSC introduced 10 new programs in FY26.
	And we continue to grow.  Coming in FY27, a new general design-build contract, expanded professional and construction services, and additional supply categories.
	Bleacher
	Inspections
	Abatement
	Services
	Environmental Consulting Services
	Weight Room
	Inspection
	Playground
	Inspections
	Robotic
	Lawnmowers
	Vehicle
	Diagnostics
	Door Inspections
	Cellphone
	Pouches



	Better Together Through Collaboration
	“We’re Better Together” is more than a motto: it’s how we serve members.
	With more than 40 percent of business managers and maintenance supervisors having fewer than three years of experience, collaboration and knowledge-sharing are more important than ever. OSC’s monthly networking meetings connect emerging leaders with experienced professionals while sharing best practices, legislative/grants/policy  updates, and industry trends.
	Between meetings, members stay connected through online discussion boards to ask questions, share resources, and receive updates from ODEW and other statewide organizations. OSC also surveys members to gather feedback and share information across districts.
	Members are encouraged to take advantage of OSC’s five networking groups: Business, Transportation, Food Service, Maintenance, and Safety & Security.
	Connect with your peers. Share what works. Learn from others. Join one - or all - today!
	Our Mission. Our Motivation. Our Purpose.



	Investing in the People Who Keep Schools Running
	More than 600 school operations professionals came together this summer to learn, connect, and celebrate the people behind student success.
	In June, OSC hosted two major professional development events designed specifically for the professionals who keep Ohio schools running.
	Nearly 200 food service professionals attended the 2nd Annual Fresh Perspectives Food Service Conference at Cuyahoga Valley Career Center. Participants connected with peers and vendors while engaging in practical sessions on scratch cooking, nutrition, menu planning, sanitation, leadership, and other best practices.
	The following week, more than 400 custodial and maintenance professionals gathered at Orange High School for the 4th Annual Custodian and Maintenance Leadership Conference (CMLC). Centered on the theme “How Do You Measure Up?”, sessions focused on risk management, preventive maintenance, leadership, and operational best practices. At both conferences, Mayfield Schools Superintendent Dr. Michael Barnes delivered the keynote, “You Matter,” emphasizing the important role these professionals play in creating safe and supportive learning environments.
	Recognizing Excellence and Investing in the Future
	This year also marked the introduction of OSC’s Circle of Excellence Awards, recognizing 10 outstanding food service, custodial, and maintenance professionals, as well as Superintendent  Barnes. Each recipient will have the opportunity to award a $500 scholarship to a Class of 2027 graduate pursuing a career in an operations-related field.
	OSC, in partnership with GCSSA, also provided 27 additional scholarships to districts participating in the conferences. Together, these efforts will provide nearly $20,000 in scholarships to Class of 2027 graduates.
	By investing in professional development, recognizing excellence, and supporting the next generation, OSC continues to celebrate and strengthen the people who keep our schools running.



	Helping Districts Stay Safe, Compliant & Prepared
	As members' needs evolve, OSC provides trusted, cost effective Professional Services to keep districts safe and prepared.
	As districts face growing responsibilities for inspections, safety, and preventive maintenance, OSC continues to respond by developing cost-effective solutions tailored to the needs of schools.
	For decades, OSC has provided consulting and operational expertise across business operations, maintenance, food service, safety/security and transportation.  Over the past year, OSC also added the following Professional Services offerings:
	Playground Inspections: Implemented as a proactive measure to help schools ensure their playgrounds meet compliance standards through independent inspections.
	Door Inspections: Added in response to new state requirements, reducing typical inspection costs by more than 75 percent while providing an independent assessment.
	Bleacher and Weight Room Inspections: Offered based on member feedback due to shortage of options available to help identify safety concerns, reduce risk and support preventative maintenance.
	These services are featured in the OSC's updated Professional Services Brochure, creating a centralized resource for consulting, inspections and professional services.  Contact OSC to request your copy and learn more about available services.
	OSC's Maintenance Supervisor's Meetings allow veteran supervisors to share knowledge, wisdom and experience with our colleagues.  I am honored to be asked to present and share on various occasions.  The meetings promote a safe place to network, share best practices and innovative ideas



	When Energy Costs Rise, We Help You Stay in Control
	Through collective purchasing power, expert guidance, and advocacy, OSC helps members control what they can control, reducing costs and navigating an unpredictable energy market.
	Electricity costs are increasingly shaped by market forces outside districts’ control. OSC helps members manage what they can through strategic purchasing, education, and energy-management strategies and advocates for them when they can’t.
	Sharing Knowledge to Drive Savings
	OSC shares practical strategies to reduce energy use and costs, including peak shaving, demand response programs, summer energy management, and ensuring facility rental fees cover utility costs.

	Advocacy That Delivers Savings
	Through collective purchasing and competitive negotiations, OSC recently secured an electricity supply rate more than 5 percent lower than the previous contract.
	Over the past two years, members have saved approximately $30 million compared with the utility Price to Compare, while OSC’s rate-case advocacy helps protect more than $1 million annually in electricity and natural gas transportation discounts.
	As energy markets change, OSC remains focused on helping members control what they can, and advocating for what they can’t.
	"With the guidance of the OSC Team, Warren City Schools was able to implement strategies to curtail our nonessential electricity use during non peak times of the school year, resulting in tens of thousands of dollars in additional savings for the district".



	2025-26 OHIO SCHOOLS COUNCIL MEMBERS
	OSC Regular Members: K-12
	Adams County
	Allen County
	Ashland County
	Ashtabula County
	Athens County
	Champaign County
	Clark County
	Columbiana County
	Crawford County
	Cuyahoga County
	Richmond Heights Local Schools
	Shaker Heights City Schools
	Defiance County
	Erie County
	Fulton County
	Geauga County
	Hamilton County
	Hancock County
	Hardin County
	Holmes County
	Huron County
	Jefferson County
	Knox County
	Lake County
	Licking County
	Logan County
	Lorain County
	Lucas County
	Mahoning County
	Marion County
	Medina County


	OSC Regular Members: K-12 (con’t)
	Montgomery County
	Morrow County
	Ottawa County
	Portage County
	Preble County
	Putnam County
	Richland County
	Ross County
	Sandusky County
	Seneca County
	Stark County
	Summit County
	Trumbull County
	Tuscarawas County
	Washington County
	Wayne County
	Williams County
	Wood County
	Wyandot County

	OSC Regular Members: Career Centers
	OSC Regular Members: ESCs
	OSC Affiliate Members: Schools
	OSC Affiliate Members: Non-Schools
	Ohio Schools Council
	6393 Oak Tree Blvd., Suite 377
	Independence, OH 44131
	osconline.org
	P: 216-447-3100 F: 216-447-1606

	Schedule a 1:1 Membership Session
	45-minute initial or 30-minute refresher session
	discover new OSC programs
	learn about new partners
	save time and resources
	easy access to grant opportunities
	Don’t Leave Money on the Table
	CONTACT US TODAY!
	A Milestone Worth Celebrating
	The year ahead marks a special milestone: the combined 100th anniversary of the Ohio Schools Council and Greater Cleveland School Superintendents’ Association. Stay tuned throughout the year as we celebrate a century of collaboration, leadership and service, and share special stories, events and ways to celebrate this remarkable legacy.




